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Component Sub-component Thematic Title Subproject Name Characteristics
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(TRY)(Total)

External Loan to be 

spent by the 

Institution (TL)
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Contribution 

(TRY)(Total)

Public 
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Province Location (districts)
Subproject Investment Period 
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Subproject 

Investment Period 

End Date (MM.YYYY)

Project Purposes Project Main Work Items

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.1. Erosion control, landslide and flood control 

works
Landslide Risk Mitigation Projects 50 pcs 5,000,000 5,000,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Perşembe

01.2023 12.2026
Landslide risk reduction projects include 4 sub-projects across the basin and the cost of each is approximately 6-7 million. 

The aim of the project is to implement projects in the areas having high risk of landslide.

1- For Water Drainage: Stone and concrete pavement diversion ditch, V-shaped drainage channel, trapeze channel

2- Increase the durability to stabilize the area with landslide: retaining wall, mortared and reinforced wall

3-Transverse structures: Steps to decrease the water speed and prevent the flow of sediment to river mouth   

4-Drainage structures : Culvert and open bumps- Safe flow of water to downstream

5-Closed channels: Safe flow of water from owned land to downstream

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.1. Erosion control, landslide and flood control 

works

Flood Control Project Application on 

Ilıca Creek

1 piece of Mortared Improvement 

Bench, 6 pcs of Steel Rubble Barrier, 

8 pcs of Retaining Walls and 13 pcs 

of Culverts (Total Protection Area 

1255 ha) 

2,500,000 2,500,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Perşembe

01.2022 12.2023

The aim of the project is to stabilize the slope by preventing soft material from entering the creek or gutter on currents and 

high inclined slopes. It will provide recreational benefit to the area by preventing erosion along the way and eliminating the 

bad view.

1-Making Galvanized Mesh Fence with 100% polyethylene geonet (500 gr / M²) material: 

In each flowing slopes fixing the brace stakes (having 75 cm lenght, 25mm x 25mm x 3mm dimensions) to the ground with 60 cm distance, 

connecting all three stakes to the upright fixing piles, pulling geonet material or wire mesh between the piles (to be laid on 40 cm piles, 20 

cm base), fastening between the piles with tension wire. The material bent behind this fence is covered with soil (material cost and 

transport within the field is included) (If Ø12 ribbed iron is used, 0.85 coefficient will be applied.) Geonet material will be produced in the 

factory with a width of 60 cm. (It will not be cut from the wide piece.)

2-Galvanized Mesh Fence Using 7cm x 7cm porous 2mm thick mesh wire: 

In each flowing slopes fixing the brace stakes (having 75 cm lenght, 25mm x 25mm x 3mm dimensions) to the ground with 60 cm distance, 

connecting all three stakes to the upright fixing piles, pulling geonet material or wire mesh between the piles (to be laid on 40 cm piles, 20 

cm base), fastening between the piles with tension wire. The material bent behind this fence is covered with soil (material cost and 

transport within the field is included) (If Ø12 ribbed iron is used, 0.85 coefficient will be applied.) Geonet material will be produced in the 

factory with a width of 60 cm. (It will not be cut from the wide piece.)

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.1. Erosion control, landslide and flood control 

works

Flood Control Project Application on 

Bolaman Watershed

100 piece of Mortared Improvement 

Bench, 31 pcs of Steel Rubble Barrier 

and 62 pcs of Gabion Threshold

21,500,000 21,500,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Perşembe

01.2023 12.2026
It is a structure where fine sand, pebbles and small stones are held and the water is released towards the spring, to regulate 

the slope of the stream and therefore the speed of the water.

1-Foundation excavation

2-Soft and hard soil excavation by machine (free excavation)

3-Work scaffold (for 0-12.5 m height)

4-Making a leveling coat (200 DZ.)

5-Making concrete (the dose requested by the administration) (300 DZ.)

6-Laying 400-dose concrete shrink with Ø 20 cm inner diameter and 3.50 cm wall thickness for drainage

7-Laying of 400-dose concrete shrinkage with Ø 30 cm inner diameter (for drainage) (wall thickness 4.5 cm)

8-Transport of construction materials other than excavation (up to 10 000 m.)

9-Construction of fortification with stones from excavation (category 0 - 0.400 tons)

10-The cost of cement included in all kinds of construction components

11-Cement Transport

12-Making relief joints on rubble stone

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.2. Sustainable management of forest and 

forest connected pastures

Rehabilitation Project of Pastures 

inside Forests and Connected to 

Forests 

50 ha 300,000 300,000 0 0 Ordu
Aybastı, Kabataş, Gölköy, 

Reşadiye, Korgan
03.2022 10.2023

Animal shade, salt shaker, scratching post, drinker, barn, sheep bath, wire cage thresholds, wooden thresholds will be built 

in the pastures to support livestock and facilitate grazing in and around the forest areas.

The following activities will be carried out in 5 villages total 426 pasture area:

Regulation of grazing; The pastures in question will be divided into appropriate number of parcels, late grazing, one year closing to grazing 

and alternating grazing will ensure the multiplication of reducing species over time.

Cultural and Technical Measures; With the regulation of grazing, artificial insemination, fertilization, weed removal activities will be carried 

out on pasture areas that cannot be improved.

Facilities that facilitate the management of animals; In this context, water basin (animal drinker), pond-cistern, pasture fences, pasture 

roads, canopy-salt shakers and scratching posts will be built, and also, the collection of superficial stones will be carried out where 

necessary.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.2. Sustainable management of forest and 

forest connected pastures

Rehabilitation Project of Pastures 

inside Forests and Connected to 

Forests 

3426 ha 2,000,000 2,000,000 0 0 Tokat Reşadiye 06.2022 03.2023
Animal shade, salt shaker, scratching post, drinker, barn, sheep bath, wire cage thresholds, wooden thresholds will be built 

in the pastures to support livestock and facilitate grazing in and around the forest areas.

The following activities will be carried out in 3 villages total 3426 pasture area:

Regulation of grazing; The pastures in question will be divided into appropriate number of parcels, late grazing, one year closing to grazing 

and alternating grazing will ensure the multiplication of reducing species over time.

Cultural and Technical Measures; With the regulation of grazing, artificial insemination, fertilization, weed removal activities will be carried 

out on pasture areas that cannot be improved.

Facilities that facilitate the management of animals; In this context, water basin (animal drinker), pond-cistern, pasture fences, pasture 

roads, canopy-salt shakers and scratching posts will be built, and also, the collection of superficial stones will be carried out where 

necessary.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management

Production Plots and Equipment of 

Tubular Saplings to be produced for the 

Bolaman project, Purchasing of soil 

sifting equipment (Scuba Sapling 

Production Plant, Soil Screening Plant 

Construction, Pillow Making Machine, 

Scuba Sapling Pan, Cultivator, Rotator, 

Plow, Generator)

Field preparation for Sapling 

Production
2,100,000 2,100,000 0 0 05.2022 12.2022

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management

Areas Reserved for Protection of Soil, 

Nature and Important Bird Species
6956 ha 50,000 0 0 50,000 03.2023 01.2025

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management
Maintenance of Young Forests 5730 ha 5730 ha 4,150,000 0 0 4,150,000 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan

01.2023 12.2026

It is aimed to ensure that young saplings grow without damage from their first years by taking care of the trees in the 

existing forests. The construction of these works will be offered primarily to forest villagers and employment will be 

provided.

1-Youth and Cultural Care: Protection of youths by cleaning the fresh cover, preventing the danger of drowning by exile control and 

ensuring their biological independence.

2-Protection of the fields: Tendering around and receiving guard service for the protection of saplings that are naturally or artificially in the 

field

3-Intensity Care: It is aimed to determine the future individuals with future trees by opening maintenance paths in the following years in 

terms of youth and culture, and to protect and revive other individuals by removing them from the field until the end of the administration 

period.

4-Obtaining Forest Engineer service to perform these operations in a healthier place (for selection and control of individuals who need to 

be removed from the field)

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management

Photovoltaic (PV) Systems Orköy 

Project 100 House
100 house 2,000,000 1,200,000 800,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 10.2023 It will be installed to supply usable solar energy in homes. It will reduce the pressure on the forests. Providing electricity generation by supplying panels and supporting them with necessary materials

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management

Solar Energy Water Heating Systems 200 

House.
200 house 700,000 420,000 280,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 11.2023
Solar water heating systems will be installed to heat the water to be used in households in forest villages. Thus, forest 

products will not be used and the pressure on forests will be reduced.
Warehouse, Collector, Roof Mounted Pier and Paratroops.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management
Exterior Thermal Sheathing 377 House 377 house 5,000,000 3,000,000 2,000,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 09.2023 It will be done in order to prevent heat loss in households in forest villages. It will reduce the pressure on the forests. All materials and paint related to Exterior Sheathing

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management
Exterior Thermal Sheathing 75 House 75 house 1,000,000 600,000 400,000 0 Tokat Reşadiye, Niksar 01.2023 01.2027 It will be done in order to prevent heat loss in households in forest villages. It will reduce the pressure on the forests.

In the study area, 75 units will be operated in 11 villages in total. One household will benefit from each unit. In this context, insulation 

material, plaster-paint material and workmanship will be covered.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management
Roof Coverings 366 House 366 house 1,500,000 900,000 600,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 03.2025
It covers the use of galvanized sheet metal on the roofs of households in forest villages. Thus, the use of wood and tile will 

decrease and the pressure on forests will be reduced.
Sheet metal material amd apparatus having 5 mm thickness and covering 100 m2 area

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.3. Forest rehabilitation, protection and 

sustainable forest management

Reporting and Supporting Non-Timber 

Forest Products and services

Maintenance, Project, consultanct, 

machine-equipment
500,000 500,000 0 0 Ordu All districts 01.2022 12.2025

The non-wood forest products and services sector will be supported to generate income and diversify livelihoods for forest 

villages.

Wooden toys, local products, processing of medicinal aromatic plants, local handicrafts etc. projects are planned which are income 

generating projects for forest villages. Also, identifying those who are interested in and want to be interested in the sector, holding 

meetings, determining the supports to be given to the sectors.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Income Generating Species 

Afforestation 240 ha
240 ha 4,000,000 4,000,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

05.2023 05.2025

It has many aims such as diversifying income for forest villagers, reducing the pressure on forests by supporting the 

villagers, creating employment, and providing added value to the country's economy. It will be established without using 

the resources of the villagers, and once the planted saplings begin to bear fruit, the villagers will start to benefit from them 

in exchange of a very small price in accordance with the legislation.

1-Application of the terraces: In all kinds of terrain to be cultivated with an excavator, the terrace directions are parallel to the leveling 

curves of 5 - 15 m. driving the piles at intervals and applying them to the field (Pile Cost Included)

2-Pallet or Pit-Shaped Soil Processing and filling: Pit-shaped soil cultivation with a tracked or wheeled excavator in 100 cm length, 80 cm 

width and 60 - 80 cm depth in accordance with the project purpose at a distance x distance.

3-Gradoni soil cultivation with an excavator

(Buror Teras): In areas where soil cultivation cannot be done with a crawler tractor, or in the fields described in the project, with an 

excavator with a minimum power of 24 HP and a maximum axle width of 170 cm, the subsoil in the form of side excavation in strips of 80-

100 cm width and 45-50 cm depth The soil is drawn on the excavated strip by giving the crumb structure from the upper border of the sub-

tillage strip to the upper part of the strip, so that the soil is cultivated by giving the terrace form with a 20-40% slope inwards with a depth 

of 60 - 80 cm, a width of 100 - 120 cm.

4-SAPLING COST (Plant + completion)

5-Distribution of saplings in the field (Bare-root saplings brought to the afforestation area are transported in the field and distributed to 

the planting pits with the workers (Plant + completion)

6-Sapling Planting: Opening a hole with a diameter of 30 cm and a depth of 40 cm and planting scuba, bare rooted coniferous or leafy 

saplings in the opened pits. (Plant + completion)

7-Irrigation: Irrigation of planted seedlings with a sprinkler (Water supply, loading, unloading, watering the desired amount of saplings 

with bucket or hose by the methods determined by the relevant engineer)

8-Sapling Maintenance: Weeding-hoe-terrace repair with workers around the sapling or on their rows (60-80 cm wide area along the 

terrace)

9-Protection of the fields with a guard

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Honey Forests Project 6 pcs. 6 pcs, 346 ha 4,500,000 4,500,000 0 0 Ordu

Kabataş 2 pcs Gürgentepe , 

Çatalpınar, Korgan, Gölköy
04.2022 12.2024

The aim of the project is to support honey production, which has an important place in contributing to the local economy. 

With the projects, it is aimed to increase the quality and productivity of honey production in areas with herbaceous and 

woody plant species with high honey potential in the region. Plants with honey potential will be planted in open areas in 

honey forests, and plants with honey potential will be protected in forest areas. Fattening places, roads, waterways, 

fountains etc. In buildings and honey forests, environments where bees and beekeepers can work more comfortably will be 

prepared.

Determining the locations of the facilities such as roads, bee keeping places, water transmission lines, fountains, camellias etc., making 

honey forest projects, making studies and investigations about the facilities to be built, making tenders according to the investigations and 

putting them into practice.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Establishment of a B type Recreational 

Spot in Aybastı District Uzundere 1 pcs.
1 pcs 4,300,000 4,300,000 0 0 Ordu Aybastı 05.2022 12.2025

It will be established in order to increase the tourism potential. In the recreation areas to be established; importance will be 

given to sportive activities, flora and fauna promotion areas, and local products will be highlighted. The potential of the 

areas will be increased by planning ecotourism routes to pass near the recreation areas. In this way, income generating 

activities will also be supported.

Establishing recreation area institutions, determining the structures and facilities to be built in the area, making and approving the area 

usage plans, drawing infrastructure and architecntural projects of structures and facilities, making investigations, construction of the 

buildings and facilities starting from the infrastructure projects..

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Establishment of a B type Recreational 

Spot in Gölköy 1 pcs.
1 pcs 1,300,000 1,300,000 0 0 Ordu Gölköy 05.2022 12.2024

It will be established in order to increase the tourism potential. In the recreation areas to be established; importance will be 

given to sportive activities, flora and fauna promotion areas, and local products will be highlighted. The potential of the 

areas will be increased by planning ecotourism routes to pass near the recreation areas. In this way, income generating 

activities will also be supported.

Establishing recreation area institutions, determining the structures and facilities to be built in the area, making and approving the area 

usage plans, drawing infrastructure and architecntural projects of structures and facilities, making investigations, construction of the 

buildings and facilities starting from the infrastructure projects..

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Establishment of a B type Recreational 

Spot in Kabataş District Asartepesi 1 

pcs.

1 pcs 5,000,000 5,000,000 0 0 Ordu Kabataş 05.2022 12.2025

It will be established in order to increase the tourism potential. In the recreation areas to be established; importance will be 

given to sportive activities, flora and fauna promotion areas, and local products will be highlighted. The potential of the 

areas will be increased by planning ecotourism routes to pass near the recreation areas. In this way, income generating 

activities will also be supported.

Establishing recreation area institutions, determining the structures and facilities to be built in the area, making and approving the area 

usage plans, drawing infrastructure and architecntural projects of structures and facilities, making investigations, construction of the 

buildings and facilities starting from the infrastructure projects..

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Capacity increase on Aybastı City Forest 1 pcs 1,000,000 1,000,000 0 0 Ordu Aybastı 05.2022 12.2024

In order to increase both tourism potential and income, capacity of the forest that is located in Aybastı is aimed to be 

increased.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Type B Recreational Spot Increase in 

Çatalpınar Olukdüzü 1 pcs.
7,8 ha 1,000,000 1,000,000 0 0 Ordu Çatalpınar 05.2022 12.2024 It is aimed to increase the tourism potential and income by increasing the capacity of the existing recreation area.

Determining the deficiencies, new buildings and facilities, revising the development and management plans, drawing infrastructure and 

architectural projects of structures and facilities, making investigations, construction of the buildings and facilities starting from the 

infrastructure projects.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Reşadiye District Recreational Spot and 

Picnic Areas Projects 4 pcs.
1 pcs 1,000,000 1,000,000 0 0 Tokat Reşadiye 06.2022 03.2023

It will be established in order to increase the tourism potential. In the recreation areas to be established; importance will be 

given to sportive activities, flora and fauna promotion areas, and local products will be highlighted. The potential of the 

areas will be increased by planning ecotourism routes to pass near the recreation areas. In this way, income generating 

activities will also be supported.

Within the scope of this project, considering the usage characteristics of the areas where recreation areas will be made; shopping unit, 

driveway, guard house, bicycle track, buffet, camping unit with tent, fountain, children's playgrounds, natural promenade bridge, nature 

and artificial water ponds, entrance control building, observation tower, external lighting, place of worship administration building, 

pergola, Country restaurant, country coffee house, adventure park, mini sports areas, view terrace, forestry applications promotion area, 

parking lot, path, staff building, picnic units, water tank, ornamental pools, rain shelter, toilet, bow promenade, exhibition of local 

products and sales place, flora and fauna promotion areas are planned.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Medicinal Aromatic Plant Cultivation 14 

House
14 house 500,000 250,000 250,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

03.2023 12.2027

In order to encourage the cultivation of medicinal and aromatic plants in forest villages and contribute to the rural 

development of forest villages, it will be possible to grow medicinal and aromatic plants in suitable areas that can be used in 

the forest.

Supply and site preparation of medicinal and aromatic plant saplings suitable for the region

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Medicinal Aromatic Plant Cultivation 

48000 pcs.
48000 pcs 500,000 500,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Kabataş, Korgan, Ulubey
03.2023 12.2027

In order to encourage the cultivation of medicinal and aromatic plants in forest villages and contribute to the rural 

development of forest villages, it will be possible to grow medicinal and aromatic plants in suitable areas that can be used in 

the forest.

Supply and site preparation of medicinal and aromatic plant saplings suitable for the region

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Production and Maintenance of truffle-

infused seedlings 30,000 pcs.
30000 pcs 3,000,000 3,000,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Perşembe,Ulubey

03.2023 12.2027

The local people will be able to develop economically and increase their income thanks to the tree saplings that will be 

produced in the truffle growing greenhouse and presented to the beneficiaries in the areas selected for the mushroom 

growing habitat.

Making project and making 2 greenhouses for growing truffle-grafted mushroom saplings

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Blueberry Cultivation 55 House 55 house 500,000 250,000 250,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

03.2022 12.2022
In order to encourage blue fruit cultivation in forest villages and to contribute to the rural development of forest villages, it 

will be possible to grow blue nuts in suitable areas that can be used in the forest.
Blue berry sapling, drip irrigation and ground preparation

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Strawberry Cultivation 36 House 36 house 250,000 125,000 125,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 12.2027
In order to encourage strawberry cultivation in forest villages and contribute to the rural development of forest villages, it 

will be possible to grow strawberries in suitable areas that can be used in forests.
Strawberry sapling supply, drip irrigation and site preparation

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Planting of Truffle Infused Chestnut 

Seedlings 10,000 pcs.
10000 pcs 200,000 200,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Kabataş, Korgan, Ulubey
01.2023 12.2027

The local people will be able to develop economically and increase their income thanks to the tree saplings that will be 

produced in the truffle growing greenhouse and presented to the beneficiaries in the areas selected for the mushroom 

growing habitat.

1-Application of the terraces: In all kinds of terrain to be cultivated with an excavator, the terrace directions are parallel to the leveling 

curves of 5 - 15 m. driving the piles at intervals and applying them to the field (Pile Cost Included)

2-Pallet or Pit-Shaped Soil Processing and filling: Pit-shaped soil cultivation with a tracked or wheeled excavator in 100 cm length, 80 cm 

width and 60 - 80 cm depth in accordance with the project purpose at a distance x distance.

3-Gradoni soil cultivation with an excavator

(Buror Teras): In areas where soil cultivation cannot be done with a crawler tractor, or in the fields described in the project, with an 

excavator with a minimum power of 24 HP and a maximum axle width of 170 cm, the subsoil in the form of side excavation in strips of 80-

100 cm width and 45-50 cm depth The soil is drawn on the excavated strip by giving the crumb structure from the upper border of the sub-

tillage strip to the upper part of the strip, so that the soil is cultivated by giving the terrace form with a 20-40% slope inwards with a depth 

of 60 - 80 cm, a width of 100 - 120 cm.

4-SAPLING COST (Plant + completion)

5-Distribution of saplings in the field (Bare-root saplings brought to the afforestation area are transported in the field and distributed to 

the planting pits with the workers (Plant + completion)

6-Sapling Planting: Opening a hole with a diameter of 30 cm and a depth of 40 cm and planting scuba, bare rooted coniferous or leafy 

saplings in the opened pits. (Plant + completion)

7-Irrigation: Irrigation of planted seedlings with a sprinkler (Water supply, loading, unloading, watering the desired amount of saplings 

with bucket or hose by the methods determined by the relevant engineer)

8-Sapling Maintenance: Weeding-hoe-terrace repair with workers around the sapling or on their rows (60-80 cm wide area along the 

terrace)

9-Protection of the fields with a guard

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Truffle Cultivation Greenhouse 1 pcs. 1 piece, 500 m2 1,500,000 1,500,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Perşembe,Ulubey

04.2022 11.2022

The local people will be able to develop economically and increase their income thanks to the tree saplings that will be 

produced in the truffle growing greenhouse and presented to the beneficiaries in the areas selected for the mushroom 

growing habitat.

Making project and making 2 greenhouses for growing truffle-grafted mushroom saplings

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Mushroom Cultivation 44 House 44 house 1,000,000 500,000 500,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 12.2027
In order to encourage cultivation mushrooming in forest villages and to contribute to the rural development of forest 

villages, it will be possible to cultivate mushrooms in suitable areas that can be used in the forest.
Production site preparation, peat supply and other expenses

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Milk Sheep Breeding 135 House. 135 house, 4.185 pcs 4,500,000 2,250,000 2,250,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 10.2023

In order to improve sheep farming in forest villages and to provide alternative means of livelihood for the villagers, the 

necessary maintenance and renovation of the existing pens of the loan holder will be made, and sheep with suitable 

characteristics will be given to the region.

30 sheep with breeding qualifications, 1 ram supply, feed cost, 1 year insurance cost

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Water Buffalo Breeding 115 House 115 house, 230 pcs 4,000,000 2,000,000 2,000,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 10.2023
In order to improve buffalo breeding in forest villages and to provide alternative means of income to the villagers, forest 

villagers will be given two pregnant buffaloes for at least three months.
Supply of 2 heifers as breeding feed, 1 year insurance cost

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Dairy Cattle Breeding Development 

Project 24 House
24 house, 48 cattles 1,000,000 500,000 500,000 0 Tokat Reşadiye, Niksar 04.2022 12.2022

In order to improve dairy cattle breeding in forest villages and to provide alternative livelihoods to the villagers, 2 head of 

breeding cattle will be given to forest villagers.

With these projects;

1. Animal husbandry, which is the main source of livelihood of our forest villages, is carried out in accordance with today's technique,

2. Reducing pressure on forest areas by increasing income and employment in forest villages,

3.Using more productive culture breed breeding cows instead of cows with low productivity and increasing productivity in this way,

4. Increasing the production of meat and herd from animal products, which have an important place in waiting for people and are 

increasingly obligatory, contributing to the national economy through forest villagers,

5. To prevent the negative effects of forest villagers on the forest by increasing their income, thus ensuring the protection and continuity of 

forests.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Milk Sheep Breeding Development 

Project 41 House
41 house, 1230 pcs 1,500,000 750,000 750,000 0 Tokat Reşadiye, Niksar 04.2022 12.2022

In order to improve sheep farming in forest villages and to provide alternative means of livelihood for the villagers, the 

necessary maintenance and renovation of the existing pens of the loan holder will be made, and sheep with suitable 

characteristics will be given to the region.

t is aimed to realize 41 units of activities in 11 villages in total in the project area. Each unit has 30 sheep and 1 ram capacity. Within the 

scope of the project, the cost of animal and feed will be covered.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Dairy Cattle Breeding (285 house) 285 house, 570 pcs 10,000,000 5,000,000 5,000,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2022 10.2023
In order to improve dairy cattle breeding in forest villages and to provide alternative livelihoods to the villagers, 2 head of 

breeding cattle will be given to forest villagers.
Getting the main production requirements

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Scientific Beekeeping 360 Household 360 house, 10800 pcs 8,000,000 4,000,000 4,000,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 12.2027
Bee families will be given in order to improve honey production in forest villages and to provide alternative income sources 

for forest villagers.
Having a village bakery built on behalf of the village legal entity

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Queen Bee Production 88 House 88 house, 88 unit 2,500,000 1,250,000 1,250,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 12.2027 In the apiary, the queen will be given to lay eggs, reproduce and ensure the future of the apiary.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Project of Village Bakeries Supporting 

Women 11 pcs.
11 house 550,000 550,000 0 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

03.2022 09.2023 Village bakeries will be built in order to increase female employment in the region.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Project of Village Bakeries Supporting 

Women 11 pcs.
11 pcs 550,000 550,000 0 0 Tokat Reşadiye, Niksar 03.2022 12.2022 Village bakeries will be built in order to increase female employment in the region.

It is planned to build bakeries in village centers within the scope of the village bakeries project. In this way, peasant women will work 

together to cook bread, lahmacun, pide and their meals in a more hygienic environment and with energy saving. It is aimed to improve the 

livelihoods of citizens. Both the use of less wood is encouraged and it is planned to save time.

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages
Chainsaw 50 House 50 house 500,000 250,000 250,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

12.2021 06.2022
In forest villages, it will be bought in order to gain high income by using a chainsaw. Thus, high-value logs will be produced 

per unit time and on-site income will be obtained in forest villages.
Providing the forest villagers with the necessary chainsaw and work clothes to increase the production in the forest

GDF

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.1: Upper Basin 

Landscape and Rural Livelihoods

1.1.4. Income generation and livelihood 

diversification for forest villages

Personal Protection Equipment 75 

House
75 house 500,000 300,000 200,000 0 Ordu

Aybastı, Çamaş, Çatalpınar, Fatsa, 

Gölköy, Gürgentepe, Kabataş, 

Korgan, Ulubey

01.2023 12.2024 Work safety clothing will be provided in order to prevent loss of life during activities carried out in forest villages. Supply of necessary work clothes in forest production

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices

Dissemination of Greenhouse 

Production

each 240m² 100 pcs, 

each 500m² 100 pcs

total 125 pcs modern greenhouse 

7,000,000 3,500,000 3,500,000 0 Ordu All districts 01.2023 12.2026

It is aimed to expand production activities such as greenhouse vegetable cultivation and strawberry cultivation together 

with the modern sample greenhouses planned to be established in the basin with ventilation, irrigation system and suitable 

for machining. Within the scope of this activity; in areas having a slope of maximum 10% in Altınordu, Fatsa, Camas, 

Çatalpınar, Kabataş, Kumru, Persembe, Ulubey and Gölköy districts, a total of 200 sample modern greenhouses, 100 of which 

are 240m² each, 125 of which are 500m² in size, will be established.

1-Calling for grant support,

2-Evaluation of Applications,

3- Signing grant contracts with eligible Applicants,

4-Providing trainings on Greenhouse Farming,

5- Execution of purchasing transactions,

6- Installation of Greenhouses

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices

Dissemination of Modern Kiwi 

Cultivation
200 decare , 80 producers 4,000,000 2,000,000 2,000,000 0 Ordu All districts 08.2021 05.2022

Within the scope of this activity, closed kiwi gardens will be established in the Bolaman River Basin in areas with a slope 

between 10% and 30% (54,246 decares) in a total area of 200 decares with a water source and suitable soil characteristics. 

Sample farmers will be selected for the gardens to be established as modern enclosed areas of at least 1 decare. While 

establishing kiwi gardens, high-quality and high-yielding saplings will be planted in lands with a prepared soil structure, by 

determining the planting methods suitable for the land structure. Gazebos to be made using concrete poles and steel wires 

will be installed on the saplings, and the irrigation system will be installed so that each sapling will benefit. In addition to 

the sapling, kiwi post, kiwi wire, irrigation system required during the garden establishment, the charged pruning shears 

and grass trimmer required for the maintenance of the garden will also be covered from the project budget. The project 

aims to diversify rural livelihoods.

1-Calling for grant support,

2-Evaluation of Applications,

3-Signing grant contracts with eligible Applicants,

4- Training on Kiwi Growing,

5- Carrying out purchasing transactions,

6-Installation of Gardens and machine equipment support

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices

Dissemination of Trabzon Persimmon 

Production
80 decare, 32 producers  1,000,000 500,000 500,000 0 Ordu Fatsa, Çamaş, Çatalpınar, Kabataş 03.2023 03.2025

Within the scope of the project, Persimmon gardens will be established on a total area of 80 decares. The project aims to 

diversify rural livelihoods.

1-Calling for grant support,

2-Evaluation of Applications,

3-Signing grant contracts with eligible Applicants,

4- Giving trainings

5- Carrying out purchasing transactions,

6-Installation of Gardens and machine equipment support

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices
Dissemination of Mushroom Production 16 pcs, 16 producers  2,000,000 1,000,000 1,000,000 0 Ordu All districts 08.2021 05.2022

Within the scope of the project, it is planned to establish 16 production facilities for mushroom cultivation, which are very 

suitable for Bolaman Basin. For this purpose; Ground concrete, tent, air conditioning system, automation unit, shelf and 

compost purchases will be supported within the scope of the project. The project aims to diversify rural livelihoods.

1-Calling for grant support,

2-Evaluation of Applications

3- Signing grant contracts with eligible Applicants,

4- Giving trainings

5- Carrying out purchasing transactions and establishing mushroom households,

6-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices

Dissemination of Use of Pocket 

Terraces in Hazelnut Groves
1.750 decare, 350 producers 10,000,000 5,000,000 5,000,000 0 Ordu All districts 01.2023 12.2027

Within the scope of this activity, model gardens will be established by making pocket terracing work in a total of 1.750 

decares of hazelnut gardens in the Bolaman Stream Basin. Thus, fertilization, spraying and harvesting processes applied in 

hazelnut orchards can be done more effectively and easily. As a result, hazelnut yield and quality will be increased in these 

sloping lands.

1-Calling for grant support,

2-Evaluation of Applications

3- Signing grant contracts with eligible Applicants,

4- Giving trainings

5- Creating pocket terraces in the gardens,

6- Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.1. Sustainable and climate-smart agricultural 

practices

Dissemination of Good Agricultural 

Practices in Hazelnut Groves
800 businesses, 800 producers 10,000,000 5,000,000 5,000,000 0 Ordu All districts 01.2023 12.2027

Good Agricultural Practices, which are extremely important in terms of reducing chemical pollution in the Bolaman Basin, 

protecting the biological balance and the environment, ensuring quality increase in production and sustainable use of soil 

structure, will be implemented with 800 farmers engaged in hazelnut agriculture. It is planned to implement the 

certification process with 800 farmers for five years.

1-Calling for grant support,

2-Evaluation of Applications

3- Signing grant contracts with eligible Applicants,

4-Certification service procurement,

5.Providing trainings on Good Agricultural Practices, Hazelnut Farming and Cultural Practices,

6- Providing support for the necessary equipment to those who are entitled to receive certification,

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Dairy Cattle Breeding Development 

Project 21 House
21 project, 21 enterprises 84 pcs 1,000,000 500,000 500,000 0 Tokat Başçiftlik Niksar, Reşadiye 01.2023 01.2025

Cattle will be given to the villagers in order to improve dairy cattle breeding and to provide alternative livelihoods for the 

villagers. 84 units of dairy cattles will be tendered and then distributed for 21 enterprises.

With these projects;

1.Animal husbandry, which is the main source of livelihood of our forest villages, is carried out in accordance with today's technique,

2. Reducing pressure on forest areas by increasing income and employment in forest villages,

3. Using more productive cultivated breeding cows instead of cows with low productivity and increasing productivity in this way,

4.Increasing meat and herd production from animal products, which have an important place in waiting for people and are increasingly 

obligatory, contributing to the country's economy through forest villagers,

5. To prevent the negative effects of forest villagers on the forest by increasing their income, thus ensuring the protection and continuity of 

forests.

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Milk Sheep Breeding Development 

Project 35 House
35 project, 35 enterprises 1,000,000 500,000 500,000 0 Tokat Başçiftlik Niksar, Reşadiye 01.2023 01.2025

Milk sheep will be provided to the villagers in order to improve dairy sheep breeding and to provide alternative means of 

income for the villagers.

It is aimed to realize 35 units of activities in 7 villages in total in the project area. Each unit has 30 sheep and 1 ram capacity. Within the 

scope of the project, the house renovation, animal price and feed cost will be covered.



TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural
Development of Dairy Cattle Breeding

For 100 cattle establishments; 3 

simmental cattles, milking unit and 

milk cooling tank

10,000,000 5,000,000 5,000,000 0 Ordu All districts 01.2023 01.2025

3 Simental dairy cattle, milking machine and milk cooling tank, which are needed by the enterprises, will be purchased 

within the scope of the project for 100 cattle enterprises whose current situation and land are more suitable for animal 

feeding. The project aims to diversify the livelihoods.

1-Calling for grant support,

2-Evaluation of Applications

3- Signing grant contracts with eligible Applicants,

4. Providing trainings on Hygienic Milk Production and Dairy Cattle,

5- Live Material and Machine Equipment Purchase,

6-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural
Dissemination of Sheep Breeding

Establishments with 50 sheeps and 3 

breedings for 50 houses
10,000,000 5,000,000 5,000,000 0 Ordu All districts 12.2021 07.2022

Within the scope of the project, enterprises in the form of 50 broodstock sheep and 3 ram breeding heads will be 

established. By activating the sheep breeding potential in the Bolaman Basin, high-yielding breeds of breeding sheep will 

be expanded and significant contributions will be made to the rural economy.

1-Calling for grant support,

2-Evaluation of Applications

3- Signing grant contracts with eligible Applicants,

4. Providing trainings on sheep breeding,

5- Live Material and Material Purchase, Construction Operations,

6-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Animal Pens and Shepherd Homes 

Project 39 House
 39 House 4,000,000 2,000,000 2,000,000 0 Tokat Başçiftlik, Niksar Reşadiye 01.2023 01.2025

It will be carried out in order to expand animal breeding and to improve the living standards of producers. In addition, 

animal welfare will be increased.

While animal producers, who are engaged in animal breeding in rural areas, meet various needs such as electricity, shelter, rest, 

refrigerator, television, bathroom with their caravans, it is planned to reduce the intensive animal losses by minimizing the productivity 

losses experienced in primitive barn conditions thanks to portable animal shelters. It is aimed that producers, who will have the freedom 

to move as they wish in the pastures, will be able to do vaccination, milking and maintenance operations more easily thanks to the locked 

system feeders offered with the shelters.

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Dissemination of Free System Organic 

Egg Poultries

16 establishments with a capacity of 

500 animals 
2,000,000 1,000,000 1,000,000 0 Ordu All districts 03.2023 03.2025

Free System Organic Egg Poultry, which is extremely important in terms of the elimination and prevention of environmental 

pollution in the Bolaman Basin and ensuring sustainable production, is a production method known by the public and has a 

high potential, especially in the Bolaman Basin. For this purpose, a Free System Organic Egg Poultry Farm with a capacity of 

16 and 500 chickens in total will be established in the neighborhoods of the Bolaman Basin.

1-Making a call for grant support,

2- Evaluation of applications,

3. Signing grant contracts with eligible Applicants

4. Providing trainings on Organic Egg Poultry,

5- Poultry Set Up and Live Material Purchase,

6-Certification Service Procurement,

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural
Dissemination of Goose Breeding

25 establishments with a capacity of 

100 animals
5,000,000 2,500,000 2,500,000 0 Ordu All districts 01.2022 07.2022

The climate structure and vegetation of the Bolaman Stream Basin is extremely suitable for goose breeding. In this region, it 

is planned to spread goose breeding by establishing 25 enterprises with 100 head capacity (70 females, 30 males). For this 

purpose; expenses such as prefabricated poultry house and equipment, goose, grazing area, fencing, pond construction, bird 

net purchase will be covered within the scope of the project. The project aims to diversify the sources of income.

1-Making a call for grant support,

2- Evaluation of applications,

3. Signing grant contracts with eligible Applicants

4.Providing trainings on Goose Breeding,

5- Poultry Set Up and Live Material Purchase,

6-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Scientific Beekeeping and 

Diversification of Apicultural Products 

33 House

33 house 950,000 475,000 475,000 0 Tokat Reşadiye, Başçiftlik 12.2021 12.2022
Bee families, honey extractor, beekeeper suit, honeycomb comb and beekeeper blower will be given in order to improve 

honey production in villages and to provide alternative sources of income for villagers.
Purchase of 33*30 hives and 33*(1 pcs of honey extractor, beekeeper suit, honeycomb comb, beekeeper blower etc.) 

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural

Water Buffalo Breeding Development 

Project
10 house, total 100 pcs buffalo 1,000,000 500,000 500,000 0 Tokat Reşadiye 12.2021 12.2022

Villagers will be given 90 female and 10 male buffaloes each, in order to improve buffalo breeding and to provide 

alternative means of income for the villagers.

It is aimed to operate as a total of 100 units in Reşadiye village of Tokat. Within the scope of the project, the cost of animal and feed will be 

covered.

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural
Bee Disease and Pests Control Works 100.000 colony 3,000,000 3,000,000 0 0 Ordu All districts 11.2021 11.2022

Beekeeping is one of the important agricultural production branches of Ordu. Combating bee diseases and pests is 

extremely important in sustainable beekeeping. Within the scope of the project, approximately 100,000 colonies in the 

basin should be medicated twice a year.

1-Making a call for grant support,

2-Evaluation of Applications,

3. Signing grant contracts with eligible Applicants

4. Providing trainings on Organic Egg Poultry,

5- Poultry Set Up and Live Material Purchase,

6-Certification Service Procurement,

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.2.  Income generation and livelihood 

diversification for rural
Diversification of Apicultural Products

For 40 producers, 50 pcs of bee hive 

(with bees), royal jelly production 

equipment, freezer and container

Also, 50 pcs of pollen trap for each 

800 beekeper 

5,000,000 2,500,000 2,500,000 0 Ordu All districts 03.2023 03.2025

Beekeeping has a socio-economic importance as an agricultural business line that contributes to the family economy of 

farmers with low income, no arable land or scarce, and generating income in a short time. Within the framework of the 

project; for each of 40 producers, 50 bee hive, royal jelly production equipment, deep freezer and the container they will 

produce will be covered within the project budget. Besides, pollen traps will be distributed to 800 beekeepers.

1-A call will be made for Royal Jelly Production.

2-Evaluation of Applications,

3. Signing grant contracts with eligible Applicants

4. Providing trainings on Basic Beekeeping and Royal Jelly Production,

5- Purchase of hives and other materials,

6-Pollen Collecting Trap Purchase and Grant Support,

7-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.3.  Rangeland rehabilitation and management
Rangeland/Plateau Rehabilitation and 

Management Work

50 pcs of water tank, 200 pcs of 

watering trough, animal baths (50 

pcs of fixed, 2 pcs of mobile), 100 

pcs of stratching unit and 50 pcs of 

shade

Disassembly of weeds at total 7.500 

decare area and turning into 

rangeland area with germination 

15,000,000 15,000,000 0 0 Ordu Aybastı, Gölköy, Korgan, Kabataş 08.2021 05.2022

Pasture improvement and management studies are important in order to increase the grass yield and quality of the pasture 

areas in Ordu, to ensure that the growers benefit from these areas in the most effective way, and thus to reduce the feed 

costs. Within the scope of the project, 50 water tanks, 200 flasters, 50 fixed 2 mobile baths, 100 scratching units, 50 shades 

With the construction of the area of 7.500 decares, foreign plant struggle will be completed.

1-Purchasing and application of structures that facilitate grazing on pastures (water tank, basin, itching unit, fixed bath, shade)

2-Transferring the Mobile Baths to the Sheep and Goat Breeders Association for use with the Protocol,

3- Removal of weeds,

4-Artificial pasture facility in pastures destroyed by weeds,

5-Calling for grants for the establishment of shelters and foster homes for ovine and cattle breeders who have allocated pastures for 

grazing

6-Evaluation of applications,

7-Signing grant contracts and receiving commitments,

8- Performing Purchasing Transactions,

9-Providing trainings on Rangeland Management and Pasture Legislation,

10-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.3.  Rangeland rehabilitation and management

Rangeland/Plateau Rehabilitation and 

Management Work 18 village 

rangelands

18 village rangeland 6000 ha 10,000,000 10,000,000 0 0 Tokat Reşadiye, Başçiftlik, Niksar 01.2022 05.2022

Pasture improvement and management studies will be carried out for 18 households in order to increase the grass yield and 

quality of the pasture lands in Tokat, to ensure that the growers benefit from these areas in the most effective way, and 

thus to reduce the feed costs.

The following activities will be carried out in the areas where pasture / plateau improvement activities will be carried out.

Regulation of grazing; The pastures in question will be divided into appropriate number of parcels, late grazing, one year closing to grazing 

and alternating grazing will ensure the multiplication of reducing species over time.

Cultural and Technical Measures; With the regulation of grazing, artificial insemination, fertilization, weed removal activities will be carried 

out on pasture areas that cannot be improved.

Facilities that facilitate the management and management of animals; In this context, water basin (animal drinker), pond-cistern, pasture 

fences, pasture roads, canopy-salt shakers and scratching posts will be built, and also, the collection of superficial stones will be carried out 

where necessary.

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.4. Sustainable agricultural value chains
Establishment of Portable Harvest and 

Hazelnut Drying Stations

Portable blend (250 m2) for 200 

producer

20 pcs of gazelnut drying stations 

(having at least 5 tons capacity)

10,000,000 5,000,000 5,000,000 0 Ordu All districts 01.2022 07.2022

When the hazelnuts are harvested, the most important event is to dry the hazelnuts properly and correctly. Considering the 

climatic conditions of the region, heavy rainfall in September and October when drying takes place is the biggest obstacle to 

drying works. For this purpose, portable threshing systems that do not come into contact with the ground, can breathe from 

all sides, can be covered when desired, therefore provide faster and higher quality drying, will be set up as an example for 

farmers. In this context, portable blends of 250 square meters will be installed for 200 producers across the basin. In these 

stations, the final drying of the grain hazelnuts separated from the slag will be done before the sale. Drying stations with a 

capacity of at least 5 tons are extremely important in terms of both preserving the quality of hazelnuts and facilitating a 

process that requires long efforts.

1-Determining suitable areas for hazelnut drying stations to be established in District Centers and allocating them to our Provincial 

Directorate

2-Making purchases and completing the installations for the drying stations,

3-Transferring the operating rights of the stations to the Chambers of Agriculture related to the protocol,

4-Receiving applications for sample farmers who want to benefit from the portable blend,

5-Evaluation and determination of the people who will benefit from the grant support,

6-Making portable blends,

7-Delivery to specified producers

8-Monitoring and tracking

TRGM

Component 1: 

Green and 

Sustainable 

Rural 

Development

Sub-component 1.2: Climate-Smart 

Agriculture and Sustainable Value 

Chains

1.2.4. Sustainable agricultural value chains
Increase of Women Employment in 

Rural Areas

50 pcs of small establishments for 

women employement 
5,000,000 2,500,000 2,500,000 0 Ordu All districts 03.2023 03.2025

Small business-based projects will be implemented in rural areas in order to improve women's employment in rural areas, 

to reveal their entrepreneurial skills, to enable them to live independently economically and to ensure that women living in 

rural areas are also included in the production economy. Women will be encouraged to produce economically profitable 

products in the ateliers or production facilities (for handicrafts, local products, local delicacies, etc.) they will set up uner or 

next to their own houses. For this purpose, 50 small-scale enterprises will be established for the employment of women in 

the basin.

1-Making a call to identify women who want to benefit from grant support,

2-Determining the appropriate applications by evaluating the applications such as Handicrafts, Local Tastes, Local Products,

3-Conducting a project study and cost analysis for every woman whose application is eligible for production,

4- Signing grant contracts with women,

5-Providing grant support provided that it does not exceed 70.000 TL per person and completing business setups by providing co-financing 

costs above this amount,

6- Monitoring and tracking

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.1 Multipurpose reservoirs  Construction of Çatalpınar Reservoir 2 1,82 hm3/ year drinking water 65,000,000 65,000,000 0 0 Ordu Çatalpınar 01.2023 12.2025 The aim of the project is to store water in order to provide drinking water. Construction of reservoir (Height from river bed 38,31 m)

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.1 Multipurpose reservoirs 
Construction of Aybastı Baydarlı Water 

Reservoir
1,61 hm3/ year drinking water 55,000,000 55,000,000 0 0 Ordu Aybastı 01.2024 12.2026 The aim of the project is to store water in order to provide drinking water. Construction of reservoir

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction and project design of 

Bolaman River flood control 1

2 km two way Wall, 11 km two way 

stone intrenchment, 10 culverts, 2 

bridges

58,000,000 58,000,000 0 0 Ordu Fatsa 03.2022 12.2025 The aim of the project is to provide flood control in Fatsa district center. Walled channel, stone fortification, culvert and bridge construction will be carried out.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction and Project Design of 

Bolaman River Levee 1
35 pcs of levee

38,000,000 38,000,000 0 0 Ordu Fatsa 08.2023 12.2026 The aim of the project is to ensure that Fatsa district center and neighborhoods are protected from sediment damage. Levees will be built.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction and Project Design of 

Şahsene Stream Flood Control 2 760 meters of impoundment, 2300 

meters of stone intrenchment

2,500,000 2,500,000 0 0 Ordu Fatsa 03.2022 01.2024 The aim of the project is to provide flood control in the agricultural lands of the neighborhoods of Fatsa district center. The embankment and fortifications will be built.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Fatsa Industrial Estate 

Flood and Sedimentation Control 1 2000 meters reinforces concrete U 

section

9,000,000 9,000,000 0 0 Ordu Fatsa 03.2022 06.2024 The aim of the project is to provide flood control in the industrial site in Fatsa district center. Reinforced concrete u channel will be constructed.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Fatsa-Karadere Flood 

Control 3
Two way total of 1800 meters wall 3,000,000 3,000,000 0 0 Ordu Fatsa 01.2023 12.2024 The aim of the project is to provide flood control in Elmaköy neighborhood settlement and agricultural land. A walled channel will be built.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Çatalpınar-Elmaköy 

Neighbourhood-Şifalısu Position Flood 

Control 2

600 meters stream bed regulation

600 meters fortified impoundment 2,500,000 2,500,000 0 0 Ordu Çatalpınar 03.2022 12.2023 The aim of the project is to provide flood control in the settlement area and lands of the Elmaköy neighborhood. The bed will be arranged and the embankment will be made.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Gölköy-Karahasan 

Neigbourhood-Karaağaç Stream Flood 

and Sedimentation Control 3

500 meters stream bed regulation

600 meters wall 2,000,000 2,000,000 0 0 Ordu Gölköy 01.2023 12.2024 The aim of the project is to provide flood and sediment control in the settlement and lands of Karahasan neighborhood. The bed will be arranged and a walled channel will be built.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Korgan-Tepealan 

Neighbourhood Güllü Stream Flood and 

Sedimentation Control 3

400 meters wall 1,000,000 1,000,000 0 0 Ordu Korgan 01.2023 12.2023 The aim of the project is to provide flood and sediment control in Tepealan neighborhood settlement and lands. A walled channel will be built.

DSI

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.1: Resilient 

infrastructure for disaster risk and 

water security 

2.1.2. Resilient infrastructure for flood and 

sedimentation control

Construction of Ordu-Çatalpınar County 

Town Keş Stream Flood and 

Sedimentation Control 1

1100 meters of stream bed 

regulation, two way 2200 meters 

grouted riprap, 1 bridge

5,000,000 5,000,000 0 0 Ordu Çatalpınar 03.2022 12.2024 The aim of the project is to protect the Çatalpınar district center from flood and sediment damages. Bed arrangement will be made, a curtain channel and bridge will be built.

GDH

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.2: Climate-

resilient rural road system 
2.2.1. Climate-resilient rural road rehabilitation Kabataş - Aybastı Road

8 km of bituminous hot mix coating 

road construction 
21,300,000 21,300,000 0 0 Ordu Kabataş, Aybastı 04.2022 10.2024 It is aimed to improve the existing roads.

1-Soil works (excavation, filling etc.)

2-Art Structure Works ( concrete, iron, stonewall, drainage etc.)

3- Pavement works (Subbase, base, hot bituminous mixture etc.)

GDH

Component 2: 

Climate 

resilient gray 

infrastructure

Sub-component 2.2: Climate-

resilient rural road system 
2.2.1. Climate-resilient rural road rehabilitation Aybastı - Gölköy Road

37 km of bituminous hot mix coating 

road construction
81,500,000 81,500,000 0 0 Ordu Aybastı, Gölköy 04.2022 10.2025 It is aimed to improve the existing roads.

1-Soil works (excavation, filling etc.)

2-Art Structure Works ( concrete, iron, stonewall, drainage etc.)

3- Pavement works (Subbase, base, hot bituminous mixture etc.)

GDF

Component 3: 

Institutional 

coordination, 

Project 

management 

and 

sustainability

Sub-component 3.1: Technical 

assistance and institutional capacity 

building for integrated landscape 

management

Sub-component 3.1: Technical assistance and 

institutional capacity building for integrated 

landscape management

7,851,352 6,025,440 0 1,825,912 06.2021 12.2027

GDF

Component 3: 

Institutional 

coordination, 

Project 

management 

and 

sustainability

Sub-component 3.2: Project 

management, environmental and 

social management and monitoring 

and evaluation

Sub-component 3.2: Project management, 

environmental and social management and 

monitoring and evaluation

23,258,027 9,038,160 0 14,219,867 06.2021 12.2027


